
Activity: Space, Staff, Systems, Stuff


The Space-Staﬀ-System-Stuﬀ (4S) Framework is a comprehensive model used to evaluate and prepare health systems for emergencies. It helps ensure that all critical resources and components are considered and coordinated.
Instructions: Choose one of the top risks identified in your Health Center’s Hazard Vulnerability Assessment or a recent emergency activation. Describe the scenario and based on the group discussions, add to the blank sections in the “4 S” – refer to your own experience and knowledge of Health Center resources and partners. Then consider the space, staﬀ, systems and stuﬀ that you will need to complete the three objectives listed below.
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This activity was modified from a tabletop exercise delivered by FACHC and International Medical Corps at the 2025 EM Summit on June 3, 2025.



   Space
· Operational Sites 
· Mobile Medical Units
· Shelters for Alternate Care Site operations provided by regional coalition
· Clinic Space inside local Health Department
Staﬀ
· Admin Workforce (X% reduced due to event) - call center, registration, appointments
· Clinical Workforce (XX% reduced due to event) - Providers, nursing, behavioral health, dental, and pharmacy
· Operations Support (XX% reduced due to event)
- Facilities, IT, program management
· Volunteer Providers from Neighboring CHCs
· Outreach Teams and Community Health Worker Teams
System
· Back-up Communication Methods
· EHR & Information Exchanges + Down-time Procedures
· Resource Request Processes
· Inventory and Logistics and Financial Tracking
· Operational Status Reporting
Stuﬀ
· FACHC Generators Available for Deployment
· Personal Hygiene Kits
· Hurricane Prep Packs (OTC and Rx Meds, First Aid)
· 10 pallets of water donated by local partner
· 50K Grant to assist with immediate procurement needs



Please note that not every objective will require all 4 S’s*

	Objective
	Space
	Staﬀ
	System
	Stuﬀ

	Provide support for health needs in community (location TBD).
	
	
	
	

	Establish Point of Distribution (POD) for staff (or patients).
	
	
	
	

	Secure resources needed for safe operation of health center sites (e.g., electricity, water, connectivity, security, or fuel) 
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