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EVENT TYPE: Community-Based Full-Scale Exercise 
DATE: X/X/XXX

PARTICIPATING ORGANIZATIONS:  
Health Center 
Coalition 
Local Partners (Public Health, First Responders, City Officials) 
Community-Based Organizations 
Vendors 
Volunteers   

POINTS OF CONTACT: 
Name, title, email, phone numbers

SUMMARY: 
The ‘CHCPrep’ exercise was designed as an opportunity for Health Center staff to gain hands-on experience with the Emergency Response Shelters pre-positioned by FACHC and regional coalition partners for emergency response.  As seen in past real-life events, shelter equipment can be deployed to support alternate care sites or temporary locations based on community needs.  

In addition to assessing this all-hazard capability, <Health Center> incorporated fire safety, preparedness, and response by conducting an evacuation drill and fire extinguisher training for all participating staff.* 



*Alternatively CHCPrep could incorporate preparedness for other hazards including extreme weather, infectious disease outbreaks, and others. 



EXERCISE OBJECTIVES

This full-scale exercise is conducted to assess HEALTH CENTER’s response capabilities, including Situational Assessment, Operational Communications, Environmental Response/ Health and Safety, and Operational Coordination, while meeting the following objectives: 

1. Showcase emergency response equipment available through FACHC and regional Coalition partners 
2. Provide CHC staff with hands-on experience with Alternate Care Site shelters and equipment 
3. Assess CHC needs alternate care site operations (staff, equipment, etc.); solicit staff feedback on potential workflows
4. Engage CHC staff, provide training opportunities, and raise awareness of ongoing preparedness activities and partners

EVENT TIMELINE AND KEY ACTIVITES 

	Timeline
	Scenario  
	Key Activities 

	9:30 AM -10:00 AM
	A fire occurs in the Family Medicine Department. 

	Conduct fire drill requiring full evacuation of the Health Center 

	10:00 AM –
11:00 AM
	As result of the fire, portions of the building are damaged; HEALTH CENTER requests shelters to be deployed to establish an alternate care site.
	Shelter Set-up  

	10:30 AM -12:00 PM
	Shelters serve as educational stations for participating staff.
	Fire Safety Education & Extinguisher training
+ Satellite phone testing

	12:00 PM - 1:00 PM
	Return to normal operations.
	Breakdown of Shelters and Equipment
Collect Participant Feedback





ANALYSIS OF RESPONSE OBSERVED CAPABILITIES 

	Objective 
	Strengths 
	Challenges 
	Recommendations   

	Showcase emergency response equipment available through FACHC and regional Coalition partners 
	 
	

	

	Provide CHC staff with hands-on experience with Alternate Care Site shelters and equipment 
	
	
	

	Assess CHC needs alternate care site operations (staff, equipment, etc.); solicit staff feedback on potential workflows
	
	 
	

	Engage CHC staff, provide training opportunities, and raise awareness of ongoing preparedness activities and partners
	 
	
	






Appendix A: Improvement Plan
This IP has been developed by HEALTH CENTER based on observations made during the CHCPrep Exercise. These recommendations draw on both the After-Action Report and participant feedback.
	Response Capability  
	Area for Improvement
	Planned 
Actions
	Primary Responsible Department
	Department Point of Contact
	Start Date
	Completion Date

	Situational Assessment 
	[Area for Improvement]
	
	
	
	
	

	
	
	
	
	
	
	

	Operational Communications
	[Area for Improvement]
	
	
	
	
	

	
	
	
	
	
	
	

	Environmental Response/ Health and Safety
	[Area for Improvement]
	
	
	
	
	

	
	
	
	
	
	
	

	Operational Coordination 
	[Area for Improvement]

	
	
	
	
	

	
	
	
	
	
	
	

	
	[Area for Improvement]
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