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Exercise Date and Time:
Exercise Location:
Points of Contact:


A community-based exercise involves multiple organizations and stakeholders from the community to test emergency plans and procedures in a simulated emergency scenario. It's a collaborative effort that goes beyond individual facility exercises and mirrors real-world events, including mobilization of resources and deployment to the scene.  

CHCPrep Exercise Objectives: 
· Showcase emergency response equipment available to Community Health Centers (CHCs) through FACHC and regional Coalition partners 
· Provide CHC staff with hands-on experience with Alternate Care Site shelters and equipment 
· Assess CHC needs for alternate care site operations (staff, equipment, etc.); solicit staff feedback on potential workflows
· Engage CHC staff, provide training opportunities, and raise awareness of ongoing preparedness activities and partners 

Health Center Capabilities: 
· Situational Assessment: Provide all decision-makers with decision-relevant information regarding the nature and extent of the hazard, any cascading effects, and the status of the response.
· Operational Communications: Ensure the capacity for timely communications in support of security, situational awareness, and health center operations.
· Environmental Response/Health and Safety: Conduct appropriate measures to ensure the protection of the health and safety of patients and staff from all hazards in support of response operations and the affected communities.
· [bookmark: _Hlk168920969]Operational Coordination: Mobilize all critical resources and establish command, control, and coordination structures within the community, and maintain as needed throughout the duration of an incident.


Hazard/Event: Fire leading to partial closure of the Health Center facilities.   

Scenario: A fire in the Family Medicine Dept requires activation of the alarm system and full evacuation (a fire drill will be performed to include health center evacuation and Fire department dispatch). As result of fire damages, an alternate care site will be deployed to continue uninterrupted patient care.

*Alternatively, CHCPrep could incorporate preparedness for other hazards including extreme weather, infectious disease outbreaks, and others.


Health Center Goals and Objectives
· Test Shelter Deployment Efficiency: Assess how quickly and effectively the ASAP Shelter Systems can be deployed in a variety of scenarios, such as natural disasters or fire.
· Evaluate Team Coordination: Ensure that all teams involved (logistics, security, facilities, clinical, administrative personnel, and local partners) can work seamlessly together under pressure to set up shelters in a coordinated manner.
· Assess Resource Management: Ensure proper allocation, handling, and management of resources, including manpower, shelter units, and auxiliary supplies (tools, tents, medical kits).
· Test Safety Protocols: Ensure that all personnel adhere to safety and operational protocols during the setup of shelters, such as proper lifting techniques, safety checks, and evacuation routes if needed.
· Test Communication protocols: ensure communication channels are well defined and test satellite phones. 
· Skill Development: Ensure all personnel involved are properly trained on shelter system assembly, equipment use, and safety protocols before and after the exercise.
· After-Action Review (AAR): After the exercise, conduct a comprehensive review to discuss successes, challenges, and areas for improvement. This should include feedback on shelter system performance, team effectiveness, and logistical support.

Participant Roles and Responsibilities
	Partners 
	Contacts 
	Roles 
	Responsibilities  

	Health Center 
	


	1. Identify location 
1. Identify training participants 
1. Ensure site safety/security  
1. Invite local partners 
	1. Prep location (as needed)
1. Assign staff for exercise activities 
1. Provide electrical hook ups for select equipment (as needed) 

	FACHC 
	 
	1. Partner Coordination 
1. Invite Health Centers 
1. Document exercice 
	1. Logistics Support 
1. Regional CHC Outreach 
1. Technical Assistance for AAR Development  

	Local or Regional Partners 
(TBD) 
	

	1. Demo Shelter Set Up 
1. Provide or participate in training 
1. TBD
	1. Transport Equipment 
1. Provide hands-on training on assembly and breakdown
1. Conduct Training 

	Community-Based Partners or Vendors (TBD) 
	


	1. Demo available equipment  
1. Provide or participate in training 
1. TBD 
	1. Transport Equipment to Site 
1. Provide an overview of steps for shelter assembly and breakdown
1. Provide feedback for exercise evaluation 






This document was adapted from a plan developed in collaboration with Community Health of South Florida, Inc (CHI) for the exercise conducted on April 8, 2025. 
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