
ACTIVITY: INCIDENT COMMAND SYSTEM (ICS) STAFF PLANNING

Choose one of the top risks identified in your Health Center’s Hazard Vulnerability Assessment or a recent emergency activation. 
Based on the following ICS titles and descriptions, who from your leadership team would be the best fit for each of the roles when your Health Center is faced with the identified hazard or emergency? Consider each person’s experiences and areas of expertise and select a leadership role for each person in the group. (If you have more than 8 people, two people can share a role; if you have less, one person can have multiple roles.)

	Incident Commander
	Operations Section Chief
	Planning Section Chief
	Liaison Officer

	establishes incident objectives, strategies, priorities. Assumes overall responsibility.
	Determines tactics and resources for accomplishing objectives.
	Collects and analyzes information, tracks resources, and maintains documentation.
	serves as point of
contact for representatives from other response organizations.

	Requirements
	Requirements
	Requirements
	Requirements

	Leadership skills, familiarity with agency policy and coordination structure.
(Assigned to CEO
	Familiarity with implementing operations, comfort estimating resource needs.
	Detail-oriented, comfort with data analysis, familiarity with existing planning and organizational
capacity.
	stakeholder engagement skills, comfort coordinating interagency contacts.

	Logistics Section Chief
	Finance/Admin Section Chief
	Safety Officer
	Public Information Officer

	Provides resources and services needed to support the incident.
	Monitors incident related costs. Provides fiscal guidance.
	Identify and mitigate hazardous situations, manage safety messaging and briefings.
	Manage information releases to media, conduct briefings, and monitor media information.

	Requirements:
	Requirements:
	Requirements:
	Requirements:

	Inventory and supply management, familiarity with staff support services.
	comfort conducting cost analysis, comfort estimating and tracking expenses.
	comfort evaluating safety and special hazards.
	Public speaking, communications experience


Now that you each have a role, discuss what gaps you anticipate in each of your areas. What resources or information might you need to conduct the role? What additional experience might be helpful for the role?
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This activity was modified from a tabletop exercise delivered by FACHC and International Medical Corps at the 2025 EM Summit on June 3, 2025.


Group Exercise


Consider a situation wherein you had to close your Health Center sites. When assessing the ability to re-open, several needs are identified including back-up power sources and further inspections by qualified professionals/vendors. As a group, discuss considerations for prioritizing services to bring back online while addressing the identified needs, including what resources would be needed to resume operations. 

Then draft 2-3 relevant objectives that all of you can contribute to as it related to your assigned ICS roles.

Objective 1:

Objective 2:

Objective 3:
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